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Outline

 What is the problem?
e What does it lead to?
e What do we conclude

e ... and and Afterthoughts on solutions



Introduction

* Challenges facing development of higher education in Africa
* Declining state funding
e Unreliable; and unsustainable
* Belief that higher education has low economic development returns
* Decline is the only “predictable” factor
Rising social demand for access and equity
Under-investment in higher education;
* declining support by development partners
Rising demand for technology relevant education
Reduced political commitment to university education
* Governments are prioritising basic education



* High level unemployment of higher
education graduates

* But quality of the graduates and their “degree
discipline” is wanting

* Unrests/strikes by students and staff unions

...consequences * Disconnect between industry and
“disciplines”
* Natural sciences and industry relationship is still

weak
* A disconnect between the private and the public '

/
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But...

* There are other hidden challenges; rarely discussed in public

* Performance of universities in Africa in knowledge development is very low
* South Africa ranks high but not among the top 100 universities

* Very few universities are among the top 500

 Many are within the 1000 category



Top 10 Universities in Africa — 2022 (Worldwide ranking)
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Presence In
research/publications

Poor presence in high impact journals

Non competitive presence
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Publications
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What then
s the

oroblem?

o Historical factors

® 60s and 70s witnessed increased investment and commitment to
higher education

® Governments considered education as a “public good”, a “just” and
“right”

* 80s and 90s marked by decline of state funding

e Era of Structural Adjustment Programme across Africa impacting on
state capacity to support university education

21 Century and new priorities for many governments

® Pressure to deliver development vs pressure to provide higher
education

¢ Economic decline/poor performance reduced ability to delivery

= |N the meantime, funding is on decline

e Funding is addressing only the social demand
e Funding not addressing quality, equity and research




Internal
context:
“Two-
Universities
in One”

Across Africa, universities tend to become
bureaucracies

Administrative functions out grows the
academic functions

e Two Universities in One with limited or incoherent
coordination

¢ Mandates of the universities become blurred

Universities become unattractive to the
private sector/industry

e Quality is in question
e Connection to the industry is weak
e but social demand continues to rise




Conclusions:
what is
next?

Financing higher education in Africa is in crisis

® Education a “public good” but governments no longer look at higher
education as a public good

e There is a need for debate to express this concern because it has
implications for the society

Neglecting higher education has negative consequences

e Knowledge development is positively correlated to economic development

Stable and increased financing of higher education is good for
the continents development

e Technology led growth is key to development in the future

¢ BUT only universities that are equipped to impart quality education and
conduct applied research will become relevant

The balance between quality education and addressing social
demand for equity should guide policies on financing




1. Mobilize resources from the private sector

e Collaboration with the industry to finance education in strategic sectors
e Industry can employ students who then will use the income to pay fees

2. Link universities with public works ministries
F I n a ‘ ‘ . A n e All ministries tend to sub-contract ‘outsider’ firms who then employ
- experts from universities

sfterthought

e Research is under emphasised
e Commercialize research findings, “scientific” patents

on way

* Governments require collective voice

fO rW a rd * Collective voice at AU, regional bodies (SADC, EAC, ECOWAS)
5.Address the crisis of “Two-Universities in One”

6 Tame the middle class

* The middle class is able to pay for their children but are expecting “loans”
from the government to support their children




End
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